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AGM Report for 2014


his year's AGM was held on 24th June and was well attended. To gain admission everyone had to be
checked off on a member list and was then given an ID tag and “info pack” containing all the documents that
are normally distributed during an AGM. This saved a lot of time during the actual meeting and everyone
agreed it worked quite smoothly.
The committee election resulted in Greg Burns (President)
Stuart Traill (VP)
Kelley McMenamin (Secretary)
Gerry Halliday (Treasurer)
Eilis Kelly
Robert Lindsey
Helen McKay
Kate Moody
Frank Mulqueen
Thanks were expressed to the four retiring committee members namely Mossie Scanlon, Val Noone, Mary Kelly and
Orlagh Doyle.
In addition to the committee, volunteers were sought to make up a new working group to organise the 2015 Daon
scoil and implement the recommendations arising from the survey and focus group sessions. There were five volunteers Maurice Moore
Vincent O'Gorman
Joan Moloney
Elizabeth Harrington
Eilis Kelly (who will also act as liaison between the committee and the working group)
As usual there was plenty of member input to the discussions and many good ideas were put forward. During the
AGM there was a debate and a vote was taken on three resolutions under the general heading of “other business”.
Resolution 1 – To have a full discussion on Daonscoil and appoint a working group
Resolution 2 – To permit teachers to expel disruptive students from class
Resolution 3 – To investigate providing online classes for our members in regional Victoria and interstate.
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Resolutions 1 and 3 were passed, resolution 2 was not passed.
ince our AGM the Celtic club have themselves had a special meeting on July 30th to discuss their future in the
current building, in which we are rent-paying tenants. This is becoming an urgent issue since planning permission for the site redevelopment will expire in October. We await further news …...
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Learning Irish with us – all your questions answered

ow much do the classes cost ?

Tuition (as explained in newsletter issue 43) is
basically free to Cumann members. It is one of
the benefits of membership. But a class can only exist
where we have a volunteer teacher and a quorum of interested students. In the past some classes have folded after
students themselves lose interest and stop attending.
Whenever that happens we have to wait for a new intake of
students to get it re-started.

Do the classes require you to do homeworks or any
kind of external study ?
In the past we have heard that some people dropped out
because the classes were “too demanding” while on the
other hand others in the same class gave up and said there
was a “lack of structure and direction”. We suspect that at
least one of these claims has to be wrong but we will never
be able to please everyone so we encourage those who
are up for it to do as much private study as they possibly
can while keeping the classes accessible to everyone.

What happens if a teacher is away ?
We try to have a standby teacher on hand for when someone is away and this usually works well.
Do the teachers run the Cumann ?
No. That's the job of our elected committee who meet
every month. Teachers, though, generally have a free hand
in the choice of books and learning materials for their own
class.
Can anyone be a volunteer teacher ?
Our teachers are either native speakers of Irish or people
who have learnt Irish and who have some additional qualifications that would be helpful, for example in teaching or
training.
Realistically, how far can I get in learning Irish ?
Starting from scratch you can progress with us through a
series of stages to approximately level B1 or B2 on the
Common European Framework for languages (also known
as the CEF, see newsletter 23) But this does require increasing amounts of study time outside class on the part of
the student, as shown in the table below. This is something
many people fail to appreciate. It is the same for all languages, not just Irish.

How much time in total do I need to spend on study ?
The short answer is “a lot more than you would think”. The
CEF research data is pretty clear on this. Assuming an
academic year of 40 weeks they reckon that level A1 in any
European language can be reached within a year at a rate
of 2 ½ hours per week, but to do level A2 inside another
year requires doubling your study time to 5 hours per week.
Notice how the required hours per week keep increasing
each year after the first year. The alternative is just to draw
out your studies and paddle along at a more comfortable
speed, although be wary, this could be likened to driving
from Melbourne to Brisbane at a speed of 30 km/h. You
would get there eventually but by the time you arrived will
probably have forgotten why you actually set out. And you
will most likely have caused traffic chaos.
How can I spend more time on Irish if the classes only
run for two hours ?
Everyone should have a study plan of their own which goes
further than our weekly classes. We strongly encourage
students to find ways of integrating Irish into their everyday
life. Ideally you should be doing something every day and
this becomes absolutely essential once you progress beyond the beginner's group. Some students like to work with
classmates on homeworks or on other personal projects.
Others meet for informal conversation sessions. There are
also various free lessons available on the internet.

How many different classes are there ?
Over the course of a school year it can vary between three
and five. This is because many people drop out or only attend infrequently, so on any given night we can't predict
who will turn up and just have to work with what we have.
What is this TEG that people sometimes mention ?
Teastas Eorpach na Gaeilge, the European Certificate in
Irish, is a syllabus for adult learners. It is designed to follow
the levels described in the CEF. Some of our teachers use
it because it's specially designed for adults. All the material
is available as a free download which is a bonus.

How will the teachers know If I am doing work outside
class ?
It will be immediately obvious and conversely, if you are not
doing any, that will also be glaringly obvious. But we never
criticise anyone (it's not that kind of school) so we just give
encouragement and sound advice.
If I strike a problem with something I am doing outside
class can my teacher still help ?
All our teachers have been faced with this situation at some
stage and the consensus is that the teacher will either (a)

(DUUDFK
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provide a quick response directly to the student or (b)
make it into a topic that can be used in the next lesson
for the entire class. It really depends on the question.
The bottom line though is that all queries must be answered in a satisfactory way, no matter how they arise,
that's the role of a teacher.
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RVWRIRXUUHDGHUVZLOOEHYHU\IDPLOLDU
ZLWKWKHORFDO,ULVKSXEVDURXQGWRZQ
$OOKDYHJUHDWIRRGGULQNPXVLFDQG

FUDLFQRWWRPHQWLRQWKHELJVFUHHQVSRUWV%XW
KHUH VDIHZWKDWKDYHDQH[WUDDWWUDFWLRQPDQ\
SHRSOHFRQVLGHUYLWDOWKHVHGD\V)UHHZLILIRU
SD\LQJFXVWRPHUV<HV\RXFDQFKHFN\RXU

Are there any local opportunities for
“intensive”courses ?
We have a week long residential summer school in
January known as Daonscoil and there is also a winter
school in Sydney which runs over the long weekend in
June.

HPDLOFRQQHFWZLWKIDPLO\DQGIULHQGVRQIDFH
ERRNDQGHYHQVHQGLQDFRQWULEXWLRQIRURXU
QH[WQHZVOHWWHU

%ULGLH2 5HLOO\ V
6\GQH\5RDG

How could a student reach level C1 or C2 ?
It is clear that both these levels require a lengthy period
of full-time work and/or study in a Gaeltacht and as
such are beyond the scope of our evening classes. But
some universities (eg DCU) are now offering online degree courses in Irish which may appeal to our local students.

%UXQVZLFN

7KH6QXJ3XEOLF+RXVH
6\GQH\5RDG
%UXQVZLFN

3LQWRQ3XQW

Does the Cumann itself offer any online lessons ?
Not at present although at this year's Daonscoil there
was lot of talk about Skype and Google Hangouts. Our
committee would first have to decide if offering lessons
this way is feasible and how it would be organised. Any
such lessons would be primarily aimed at our members
who live too far away from Melbourne to attend our
classes and who have no access to a local teacher.
Currently there are about 7 or 8 people in this category,
and as members they are entitled to the same privileges
as us city slickers so it's definitely something that we
can look at.

3XQW5RDG
:LQGVRU
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&KDSHO6WUHHW
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&XPDQQ*DHLOJHQDK$VWUiLOHWKH,ULVK/DQJXDJH$VVRFLDWLRQRI$XVWUDOLDLVDQRWIRUSURILWRUJDQLVD
WLRQUXQHQWLUHO\E\YROXQWHHUWXWRUVDQGDYROXQWDU\FRPPLWWHHRIPDQDJHPHQW7KH&XPDQQLVQRQ
SROLWLFDODQGQRQVHFWDULDQ,WVDLPLVWRSURPRWHWKH*DHOLFODQJXDJHDVDVHFRQGODQJXDJHZLWKLQWKH
$XVWUDOLDQFRPPXQLW\DQGWRIRUPQHWZRUNVZLWKRWKHUFXOWXUDOKHULWDJHDQG*DHOLFVSHDNLQJJURXSV
)RUPDOO\HVWDEOLVKHGEDFNLQWKH,/$$RIIHUVVWUXFWXUHGZHHNO\ODQJXDJHFODVVHVWRVWXGHQWVRI
DOODJHVQDWLRQDOLWLHVDQGZDONVRIOLIHDFURVVDUDQJHRIOHYHOV²DEVROXWHEHJLQQHUVEDVLFLQWHUPH
GLDWHDGYDQFHG²DVZHOODVWKHRSSRUWXQLW\WRSUDFWLFHDQGFRQYHUVHWRJHWKHULQDVXSSRUWLYHHQYL
URQPHQW

0HPEHUVUHFHLYHDTXDUWHUO\QHZVOHWWHUDFFHVVWRWKHOLEUDU\DQGDOVRHQMR\ZHHNO\VLQJLQJDQGLQIRU
PDOFRQYHUVDWLRQVHVVLRQVDVZHOODVSDUWLFLSDWLRQLQVRFLDOHYHQWVDQGUHVLGHQWLDOODQJXDJHVFKRROV

,ULVK/DQJXDJH$VVRFLDWLRQRI$XVWUDOLD,QF4XHHQ6WUHHW0HOERXUQH9,&

8VHWKLVIRUPIRUUHQHZDORUFKDQJHRIGHWDLOV
1HZPHPEHUVPXVWFRPSOHWHWKHIRUPDYDLODEOHRQRXUZHEVLWHZZZJDHLOJHVDQDVWUDLOFRP
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